




































New Board Member Orientation
January 30, 2018

Agenda

3:00-3:15 Introduction to PPHFH Board structure and purpose (Sam)
3:15-3:45 Finance (Stephanie)

 Overview

 Financial Statements

 Budget and Budget Process

 Audit and 990

 D&O Liability Coverage
3:45-4:00 Homeowner Selection & Services (Janet)

 Homeownership Program

 Veteran Program

 Repair Program

 Homeowner Selection and Support Committee

 Delinquency Committee
4:00-4:10 Break
4:10-4:25 Home construction and repair Program (Jeff and Janet)

 Building Committee

 Country Living HOA Committee

 Site Selection Committee
4:25-4:45 ReStore (Jeff)

 ReStore Committee
4:45-5:00 Strategic Plan Review (Kris)
5:00-5:30 Development and Fundraising (Iain)

 Board Build Pledge

 Giving Breakdown

 Partners for Sustainability

 Development Committee

 Faith Relations Committee

5:30-6:00 Questions and wrap up (Sam)



Board president’s talking points for new board member orientation

Your role as board president

 Preside at board meetings

 Coauthor board agendas

 Appoint and assist committees

 Appoint search committee if needed

 Manage group development (initiates recommendations to board policy changes)

 Maintain organizational integrity

 Forge a link with major stakeholders

 Support the ED/CEO

 Be clear with board president and ED/CEO’s roles and responsibilities

Governance Board
Define “Governance Board” and what its responsibilities as to:

 Determine mission and purposes within HFHI guidelines and community needs

 Select, support and evaluate the ED as a group

 Ensure effective planning by actively participating in planning process; assist in implementing and
monitoring plan’s goals

o Create strategic plan goals in compliance with HFHI strategic plan with senior staff
o Affirm meeting HFHI covenant through the annual Quality Assurance

 Monitor effectiveness and strengthen programs and services within mission
o Participate in committees and go to different committees at least once every 2 years

 Ensure adequate financial resources and oversight as well as assure that assets are protected
o Approve budget, audit and 990
o Set policies and adhere to Bylaws

 Build a competent board
o Articulate prerequisites for candidates; orient new members; periodically and comprehensively

evaluate their own performance

 Ensure legal and ethical integrity

 Enhance PPHFH’s public standing
o Provide annual financial gift in that PPHFH is in your top 3 charities of choice (Board Build

pledge )
o Participate in ground blessings; dedications; annual events
o Go with ED and Development Director to relationship development meetings
o Leverage your personal connections as appropriate

Review legal duties of board members

 Duty of care. Responsibility to participate actively in making decisions on behalf of PPHFH and exercise
their best judgment while doing so

 Duty of loyalty. When acting on behalf of PPHFH in a decision-making capacity, board members must set
aside their own personal and professional interest. The organization’s needs come first.

 Duty of obedience. Board members beat the legal responsibility of ensuring that the organization
remains true to its mission and purpose by its compliance with applicable federal and state laws.

Board roles:
Fundraising



 Make a personal gift & recruit board members who are willing to raise funds

 Volunteer to help

 Select and encourage CEO in development skills and opportunities

 Evaluate your efforts
Organization Evaluation

 Developing a board calendar that includes ED/CEO’s evaluation; board self-assessment; review of
mission, vision and objectives annually

 Scheduling a board retreat every year or two to reflect on mission and overall board functioning

 Approving performance objectives tied to each part of the strategic plan, including targeted results and
a timetable for achieving them

 Reviewing financial results and other measurable outcomes with an eye toward ending those programs
or other expenditures that do not contribute to a healthy bottom line

 Understanding that performance assessment, in itself, is not productive unless accompanied by
concerted efforts to react to the results and implement changes.

Review Board Manual highlights with them

 Organization Chart

 Mission/Vision

 Bylaws & Articles of Incorporation

 Policies

 BOD requirements

 Committee descriptions

History of HFH and PPHFH



PPHFH Board Commitment Form

I, __________________________________, understand that as a member of the Board of Directors of Pikes
Peak Habitat for Humanity, I have the legal and moral responsibility to ensure that the organization does the
best work possible in pursuit of its goals. I believe in the purpose and the mission of the organization, and I will
act responsibly and prudently as its steward.

As part of my responsibilities as a Board member: I will

 Attend a minimum of 75 percent of Board meetings, including retreats, special meetings, and
committee meetings. I will attend at least two PPHFH special events per year and will serve on at
least one Board standing committee.

 Consider fundraising to be a key responsibility in support of PPHFH’s short- and long-term
development goals. I will be responsible for an annual financial contribution that places PPHFH in
the top three of my giving commitments and that each Board member must contribute.

 I realize there is no maximum contribution given by me, or solicited from others.

 Assist with creating and implementing a fundraising strategy.

 Participate in the Board development process and ensure the Board is self-perpetuating and
efficient through identification of skills needed and recruitment; I will participate in a self-evaluation
process regularly.

 Participate in the Executive Director’s evaluation process as directed by the Executive Committee. I
appreciate, understand, and am committed to the Board-Executive Director partnership and
recognize its interdependence.

 Approve budgets recommended by the Finance Committee and review regular financial reports and
ensure proper internal controls and that no inappropriate liabilities occur as overseen by the
Finance Committee. I will review the audit and management letter recommended by the Finance
Committee.

 Interpret PPHFH’s work and values to the community and represent the organization in a positive
manner. I will work in good faith with staff and other Board members as partners toward
achievement of our goals.

 Speak with one voice when a Board decision is made and will maintain confidentiality on Board
discussions.

 Act in the best interests of the organization, and excuse myself from discussions and votes where I
have a conflict of interest.

 Stay informed about what’s going on in the organization. I will participate in and take responsibility
for making decisions on issues, policies, and other Board matters.

If I don’t fulfill these commitments to the organization, I will expect the Board President to call me and discuss
my responsibilities with me.

In turn, PPHFH will be responsible to me in several ways:

 I will be given, without request, regular financial reports and an update of organizational activities
that allow me to meet the “prudent person” section of the law.

 Opportunities will be offered to me to discuss with the Executive Director and the Board President
the organization’s programs, goals, activities, and status; additionally, I can request such
opportunities.

 The organization will help me perform my duties by keeping me informed about issues in the
industry and field in which we are working, and by offering me opportunities for professional
development as a Board member.



 Board members and the Executive Director will respond in a straightforward fashion to questions I
have that I feel are necessary to carry out my fiscal and legal responsibilities to this organization.

 PPHFH will provide Directors and Officers Insurance
If the organization does not fulfill its commitments to me, I can call on the Board President and Executive
Director to discuss these responsibilities.

Signed:

__________________________________________________ Date: __________________________
Member, Board of Directors

_________________________________________________ Date: ___________________________
President, Board of Directors

Board approved Feb. 5, 2018



Board-Executive Director Partnership

Activity Board of
Directors

Executive
Director

Share

Relationship Building

 Build and Sustain organization culture

 Board team building

 Board meeting management

 Board recruitment & orientation

 Board development & assessment

 Hire, assess, and remove Executive
Director

 Hire staff and volunteers

 Staff development and assessment

 Staff and volunteer team building

 Staff and volunteer recognition

Lead
Lead
Lead
Lead
Lead

Support
Support
Support

Support
Support
Support
Support
Support

Lead
Lead
Lead

Share

Share

Community Building

 Build community partnerships

 Raise organizational visibility

 Ensure board representation

 Build a culturally competent
organization

Support Lead
Share
Share
Share

Visioning and Planning

 Ensure mission-based decisions

 Create organizational vision

 Establish organization priorities

 Develop operations policies

 Monitor strategic plan’s
accomplishments

 Develop and assess programs

Lead
Support

Support
Lead

Support

Support
Lead

Lead
Support

Lead

Share

Resource Development

 Create fundraising plans

 Cultivate and ask major donors

 Develop and analyze annual funds

 Build funder relationships

 Develop annual budgets

 Prepare financial reports

 Monitor budgets and finances

 Educate Board regarding fundraising
roles

Support
Support

Support
Support

Support

Lead
Lead

Lead
Lead

Lead

Share

Share

Share

Change Agent

 Develop and manage organization
change processes

Support Lead



 Create and manage executive transition
process

Lead Support

Note: Lead = Overall responsibility and accountability; makes sure the job gets done
Share = Agreed-upon leadership responsibilities and accountability for each
Support = Provide information, expertise, and assistance to get the job done



Pikes Peak Habitat for Humanity

DRAFT : Board of Directors’ Assessment

An assessment tool is designed to assist in the developing of information on the

“strengths” and the “weakness’s” of an organization. The result of an

assessment tool is very effective in the planning of any needed board training

and changes that should be considered. It can also reveal the successfulness of

fulfilling the purpose and the mission of the organization. The following

assessment is divided into two sections:

Section One: Evaluation of an Individual Board Member and

Section Two: Evaluation of the Board of Directors as a group.

Section One: Individual Board Member Evaluation

5
Always

4 3 2 1
Never

1. I enthusiastically support the
mission and values of the
organization.

2. I understand the role of the board
and my legal and ethical
responsibilities as a board
member.

3. I further the mission with my time,
skills and financial support.

4. I have attended all regular and
special board meetings and other
events requiring board
participation.

5. I notify someone on board or staff if I
cannot attend.

6. If I miss a meeting, I call another
board member or a member of the
staff for an update.

7. I try to be an objective decision
maker, considering the impact of
issues on individuals, the
organization and the community.



5
Always

4 3 2 1
Never

8. I avoid participation in board issues
which are self-serving or may be
perceived as conflict of interest.

9. I read all the materials I receive
before the board meeting and
come prepared with questions.

10. I make a yearly financial
contribution that is at the highest
level within my means.

11. I can explain to friends and
associates why PPHFH is important
and why PPHFH needs financial
support.

12. I assist in recruiting new donors
and increasing giving by current
donors who I know personally by
calling to ask for contributions,
writing personal notes on appeals
or invitations, setting up meetings
between philanthropically minded
people and PPHFH staff and/or
officers.

13. If I chair a committee, I take
responsibility for knowing that my
committee is responsible to do
and initiate the meetings
necessary to fulfill responsibilities.

14. I understand the difference between
the staff’s responsibilities and my
own as a member of the board.

Section Two: Board of Director’s Evaluation

Considerations 5
Strongly

Agree

4
Agree

3
Unsure

4
Disagree

1
Strongly
Disagree

1. The Board has a full and a common
understanding of the roles and
responsibilities of the board.

2. Board members understand the
organization’s mission, vision, and
services/ programs.



Considerations 5
Strongly

Agree

4
Agree

3
Unsure

4
Disagree

1
Strongly
Disagree

3. Structural pattern (board, officers,
committees, executives and staff) is
clear, delineated in bylaws, and
followed by board.

4. There are an adequate number of
well-functioning board committees
and other work groups.

5. Board members actively participate
in strategic planning and ongoing
strategic thinking with the
Executive Director.

6. The board has adopted, and uses,
explicit measures of progress
toward identified outcomes as
stated in the approved strategic
plan

7. Board attends to policy-related
decisions which effectively guide
operational activities of staff.

8. Board receives regular reports on
finances/budgets, service/program
performance and other important
matters.

9. Board helps set fundraising goals
through the appropriate committee
and is actively involved in some
aspect of fundraising.

10. All board members make a personal
financial contribution to the
organization.

11. Board effectively represents the
organization to the community with
a positive marketing program.

12. Board meetings facilitate focus and
progress on important organizational
matters with reporting kept to a
minimum.

13. Board meetings are adequate in
length and held at the right time of
the day.



14. The Executive Committee of board
reviews the compensation of the
Executive Director based on industry
standards.

Considerations 5
Strongly

Agree

4
Agree

3
Unsure

4
Disagree

1
Strongly
Disagree

15. Board has approved comprehensive
personnel policies which have been
reviewed by a qualified professional.

`

16. All necessary skills, stakeholders and
diversity are represented on the
board.

17. Board culture encourages and
welcomes open discussion, even
when members disagree.

18. Board has an emergency succession
plan for executive.

19. Board is attentive to building
leadership capacity on both board
and staff.

20. Board regularly assesses itself as a
whole and also board member
participation individually.

21. The Board with the Executive
Director has a packet of materials for
new board members and an
orientation process for them.

22. Board has a board agreement, a
whistleblower policy and a conflict of
interest policy that all board
members must sign and follow.

23. A strategic process is in place for
developing the board.

24. The board regularly monitors
financial performance and
projections.

25. Board members are sufficiently
knowledgeable to ask meaningful
questions about finances and
financial management.

27. The board reviews the audit report
and has an opportunity to ask



questions of the auditor at an exit
conference.

Considerations 5
Strongly

Agree

4
Agree

3
Unsure

4
Disagree

1
Strongly
Disagree

28 The board reviews the 990 report
before filing.

29 Board discussions focus on the
organization’s future not its past.

30 Each member of the board feels
involved and interested in the board’s
work.

Are there any one issue or issues on which you believe the board should focus

its attention in addressing?


