ASSETS

TOTAL ASSETS

Development
Current Donation Performance

Pikes Peak Habitat for Humanity
Current Profit and Loss Highlights

Current Net Income (Loss) $
YTD Income (Loss) $

Current Assets

Checking/Savings

Investments/Securities
Accounts Receivable
Other Current Assets

LIABILITIES & EQUITY
Liabilities

Total Current Assets
Fixed Assets

Other Assets

lotal Lurrent Liabilities
Long Term Liabilities

Total Liabilities
Equity
TOTAL LIABILITIES & EQUITY

Affiliate Tithe Impact

FY2020 Actual  Budget Variance
Individuals $24,184 $ 22,250 S 1,934
Corps $ 1,077 S 500 $ 577
Grants $ 4,167 $ 9,200 $ (5,033)
Other $ 1,500 $ 3,000 $ (1,500)

Bequest $ - S - $ -

Total $30,927 $ 34,950 é (4,023
JanFY19 $ 37,511 $ 77,750 S (40,239)
JanFY18 $ 21,020 $ 31,750 $ (10,730)

$

$

$

$

Var %
9%
115%
-55%
-50%
0%

-52%
-34%

Thousands

Q2 Year Amount Fam Srv'd
2020-CY _ 46,309

> POl 122,125

g 2018

% 2017 70,310 15.6

o 2016 64,000 14.2

= 2015

E 2014 48,484 10.8

RS 2013 42,597 9.5

S 2012 53,581 11.9

- 2011 46,471 10.3
30-Yr Total | 867,516 215.4

(297,688)
226,081

Board Recommendation from the Finance Committee
Balance SheetSUMIANS 2/24/20: That the Executive Director be authorized to disburse up

1,
1,

1
4,
S 1,522,262
2,
S 8,567,083

1,

1,

6,
8,567,083

914,833
615,267

160
110,757
641,017

403,804

396,970
342,561
739,531
827,553

Board of Directors Dashboard

: to the land cost of $1,040,000 for the purchase of land
for ReStore 2

Finance Committee Notes

—  Current net income (loss) is due to the four (4) home closings in
January

Current Fund Balance Upcoming Major Disbursements

Operations $ 1,264,858 43% Location Feb-20 Aug-20 | Sep-20

Short Term $ 636,165 37% ReStore 2 1015K

Long lerm S 1,484,921 2U% | >and Lreek /5UK
Total 5 3,385,944 Total 1015K | 750K

- Operations Target is 3-months of operating expenses [ S760,733 ]
or 15%, whichever is greater.
- Operations amount excludes homeowner escrow bank account.

PPHFH YTD Income Performance

$5,000,000 $4,499,479
[
£
S $4,000,000
£ $2,822,976
@ $3,000,000
2
S $2,000,000
£ $2,400,782
S $1,000,000 Voriance  Var%
422,194 17.6%
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PPHFH YTD Expense Performance
$5,000,000 $4,455,919
4
2 $4,000,000
8
E $3,000,000 $2,791,699
>
2 2,596,894
®  $2,000,000 $
E
S $1,000,000 Variance Var %
s (194,804)  -7.0%
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January 2020
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YTD Donation Performance Monthly Donations

Actual Budget Variance Var% Type # Avg
$193,884 S 166,750 $ 27,134 16% | Drop Offs $ 94,819 1454 $ 65
S 42,749 $ 110,500 S (67,751) -61% Pick Ups $ 74,539 183 $ 407

S 43,186 $ 73,000 $ (29,814) -41% Top 5 Sales Categories
$ 20,782 S 15,000 $ 5,782 39% Class Total Qty Avg
$ 1,000 $ - S 1,000 0% Furniture S 26,640 1328 S 20
$301,601 $_ 365,250 § (63,649) -17% | Cabinets S 22,012 844 S 26
Lighting $ 14,785 2924 $ 5
$295583 $ 352250 $ (56,667) -16% Doors $ 12,536 424 $ 30
$345996 $ 545,155 S (199,159) -37% | Plumbing S 10,643 1109 $ 10
All Class Totz $ 170,215 32359 $ 5

PPHFH Tithe History
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ReStore YTD Income Performance
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ReStore YTD Expense Performance
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Cumulative Expenses
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$1,956,240

Variance
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$1,4

Variance
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Homeowner Services
Active Mortgages

93 Loans Serviced 69 Active PPHFH Mortgages
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Mortgage Value

Delinquency Report

# % portfolio
MONTHS DELINQUENT SAmt °P .
Loans at risk
A\ Healthy Less than 1 month behind 3 S 22522 4.69%
Last month 1 S 70.40 1.54%
1 month behind 3 S 678.16 4.69%
/\ Needs 2 months behind 1 $ 68278 1.56%
3 months behind 3 S 193834 4.69%
4+ months behind 0 S B 0.00%
Total 7 $ 3299.28| A\ 1094%
A Major Last month 10 S 3,216.14 15.63%
Problem December 2018 8 $  3,323.89 10.67%
$7,000.00
$6,000.00 Delinquencies by $ Amount
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Jan-19 Feb-19 Mar-19 Apr-19 May-19  Jun-19 Jul-19 Aug-19  Sep-19  Oct-19 Nov-19 Dec-19  Jan-20

1 month delinquent 2 month delinquent 3 month delinquent M 4+ months delinquent

Construction
Active Building Progress

Country Living - Build Phase Country Living

CL223 |  100%

cL231 I 1%

cl819 I 6%

Cl227 N 4% 88
ce1ls I 43%

cL81l I 23% Percent

Percent Completion

0% 20% 40% 60% 80% 100%  120% 30 of 34 homes

Dale Street - Build Complete Dale Street

100
100% Percent
Percent Completion
0% 20% 40% 60% 80% 100% 120%
Future Site Plan
Micah's View Sand Creek
0 -0
3 homes 30 homes
Jacob's Run .
Coming Soon!

- Recycle Home

0

6 homes

- Critical Home Repair Prog






