PPHFH New Board Member Orientation
April 17, 2020 - Virtual
Agenda

1:45-2:00	 Introduction to PPHFH Board structure and purpose 	(Ryan & Kris)
· Bylaws and general overview
	
2:00-2:10	Homeowner Selection & Services 			(Janet) 
· Homeownership Program
· Recycled Homes
· Veteran Homeownership Program
· Homeowner Selection and Support Committee – since selection just occurred – see what questions
· Delinquency Committee

2:10-2:25	Home construction & repair programs		(Greg & Janet)
· Land Acquisition & Development
· Repair Program (BWK & CHR)
· New Home construction overview
· Building Committee
· Site Selection Committee

2:25-2:35	ReStore						(Jeff)
· ReStore Committee
· ReStore’s function
· Deconstruction

[bookmark: _Hlk36553161]2:35-3:00	Development and Fundraising			(Iain)
· Board giving and Board Build pledge
· Thank-you cards
· Thank-a-thon
· Opening doors to prospective donors/companies
· Giving Breakdown
· Development Committee
· Faith Relations Committee			

[bookmark: _Hlk36553191]3:00-3:15	Finance & Administration				(Stephanie)
· Overview
· Recent Financial Statements
· Budget Process
· Audit and 990
· Finance and Audit Committee

3:15-3:25	Questions and wrap up				(Ryan & Kris)

included: The Strategic Plan, latest financial statements and FY20 budget.
		
