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PPHFH Board of Directors Annual Self Evaluation 
 
Full Name: _________________________________________________________________ 
 
Company Name: ____________________________________________________________ 
 
Place an X on activities you have participated in as a PPHFH Board member: 
 
____ I continue to be committed to the mission and goals of PPHFH. 
____ I still have the time and passion to continue my commitment to PPHFH. 
____ I attended the annual retreat/strategic planning session my first year. * 
____ I attended the annual retreat/strategic planning session my second year. * 
____ I have served on at least one Board standing committee my first year. * 
____ I have served on at least one Board standing committee my second year. * 
____ I attended at least 7 of 9 Board meetings during my first year of service. * 
____ I attended at least 7 of 9 Board meetings during my second year of service. * 

*Use a rolling 12-month period for your 1st and 2nd year from the time you became a Board member 
through the anniversary date of Board service. 

____ I met an annual financial commitment to PPHFH. 
____ I met the Board Pledge financial commitment (if applicable). 
____ I attended at least one Ground Blessing in the past year. 
____ I attended at least one Home Dedication in the past year. 
____ I read, agreed to, and signed the annual Conflict of Interest form. 
____ I read, agreed to, and signed the annual Board Commitment form. 
 
Circle the response that best reflects your opinion. The rating scale for each statement is: 
Strongly Disagree (1); Disagree (2); Maybe or Not Sure (3); Agree (4); Strongly Agree (5). 
 
1. I am aware of what is expected of me as a Board member. 1 2 3 4 5 
2. I read the minutes, reports, and other materials in advance of Board meetings.  1 2 3 4 5 
3. I am familiar with PPHFH’s by-laws and governing policies.  1 2 3 4 5 
4. I am an active participant at Board meetings.  1 2 3 4 5 
5. I am an active participant on at least one committee.  1 2 3 4 5 
6. I follow through on what I say I will do.  1 2 3 4 5 
7. I maintain the confidentiality of all Board decisions.  1 2 3 4 5 
8. When I have a different opinion than the majority, I raise it.  1 2 3 4 5 
9. I support Board decisions even if I do not agree with them.  1 2 3 4 5 
10. I support and promote the Executive Director/CEO of PPHFH.  1 2 3 4 5 
11. I treat other members of the Board and PPHFH with respect.  1 2 3 4 5 
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List the committees on which you have served, and any positions held, noting year and 
committee name. 
 
First Year: ________________________________________________________________________ 

Second Year: ______________________________________________________________________ 

 
 
List ways you have supported the organization through such things as Board Builds, the 
Gingerbread House event, Ground Blessings, Dedications, or other: 
 
First Year: ________________________________________________________________________ 

Second Year: ______________________________________________________________________ 

 
 
How have you used your skills and talents in establishing and implementing PPHFH goals and 
policies: 
 
First Year: ________________________________________________________________________ 

Second Year: ______________________________________________________________________ 

 
 
Describe any other contributions you have made while serving on the Board of PPHFH. Attach 
additional sheets, as needed. 
 
 
 
 
Are there any other things that you believe should be considered? 
 
 
 
 
 
 
__________________________________________                                              _______________ 
Board member signature             Date 
 
 
 


